
The Challenge
A little more than a quarter of students did not obtain at 

least one of their required course materials during the 

2019-2020 academic year citing cost as the number one 

reason1. Furthermore, only 29 percent of students are 
armed with all required course materials on day one1. 
These are alarming statistics in the higher education 
arena, where institutions are competing to attract 
students and deliver an outstanding, cost-effective 
education.  

Following outcries from both students and faculty 
alike about the importance of timely and cost-effective 
course materials, universities knew they needed a new 
approach. Fortunately, Follett Higher Education – which 
manages course materials delivery for more than 1,200 
campuses in all segments of academia throughout 
North America – offers a solution that levels the 
playing field for all students regardless of background, 
generates significant cost savings, boosts learning 
outcomes and ensures all students have access to 
required course materials.

The Solution
Introduced in 2012, Follett ACCESS provides an 
institution’s faculty members with the academic 
freedom to choose course materials that supports their 
curriculum the best. These required course materials 
are then bundled at a set cost that can be added to 
student’s tuition or charged as a separate fee. Students 
are prepared and ready to be engaged on day one and 
receive better market pricing than if materials had been 
purchased independently.

Built to address today’s course material challenges, 
the Follett ACCESS program can be customized to 
meet the unique needs, systems and processes of 
each institution. Once faculty and department chairs 
work with Follett to identify courses that are part of the 
program and select materials that will remain current and 
relevant, Follett becomes the single source aggregator 
and provides the institution with material costs that can 
be shared with students upfront so the cost of education 
is always known. The format can be consistent or a 
mix of new, used and rental textbooks, digital learning 
materials, Open Education Resources/OER (openly 
licensed digital educational materials), courseware, 
supplies, kits and more. Institutions can either brand 

1 Student Watch™, “Attitudes & Behaviors toward Course Materials”, 2020 Report.
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the program with a school-specific name to use with 
students or use the Follett ACCESS designation.

The Follett ACCESS “rental” model has been delivering 
savings and ease of use since 2012.  When a student 
purchases a textbook, there’s no guarantee of strong 
buyback prices for titles not readopted for the next 
semester. However, with the Follett ACCESS book rental 
program, students enjoy a low-risk option with a set 
cost that represents up to 80 percent savings over new 
textbooks. At the end of the term, students simply return 
their rented textbooks to the campus bookstore. And if 
students wish to keep their textbook for personal use, it 
can be purchased for an additional fee.

Following are two examples of institutions that have 
successfully implemented the Follett ACCESS rental 
model:

Follett ACCESS in action:  
Fayetteville State University
Founded in 1867, Fayetteville State University (FSU) 
is the second oldest state-assisted institution in North 
Carolina and a proud Historically Black College and 
University (HBCU). Its mission: “We believe in student 
success and the obligation of the university to provide 
the highest quality learning experiences and academic 
programs to facilitate student success, intellectual and 
cultural growth, excellence in scholarship, leadership, 
and ethical standards.” At FSU, 90 percent of students 
are subsidized by aid, and a large part of the student 
population are first generation students.  

In 1993, FSU partnered with Follett to run its bookstore, 
and in 2008, to take over its self-made textbook rental 
program and inventory of textbooks. As the first Follett 
ACCESS account in 2012, FSU was also the first school 
to implement the rental model. 

Undergraduate students are automatically part of the 
FSU ACCESS rental program, with graduate students 
able to choose to opt in. This program was designed 
to cover all books that are over $25, non-consumable 
and used in classes that are taught at least every other 
semester. In 2017, Follett and Fayetteville expanded 
the rental program to incorporate 25+ courses with 
digital content not covered by the initial flat fee. Follett 
worked with various publishers to deliver digital content 
to every professor requesting this option. Students pay 
a course fee for digital materials, which are linked and 
accessed via single sign-on within the campus learning 
management system. 



According to Donald Pearsall, Assistant Vice Chancellor 
Auxiliary Services, Fayetteville State University, 
embracing Follett ACCESS has represented a learning 
opportunity for all involved. “University departments 
– especially those that wouldn’t normally be involved 
– came together to hear the benefits of the program,” 
says Pearsall. 

Similarly, by getting involved with all 
the different members of the school, 
Follett was able to better understand our 
university and culture to ensure that the 
solution was a cultural fit with staff, faculty, 
and students.
Donald Pearsall, Assistant Vice Chancellor Auxiliary 
Services, Fayetteville State University

Follett ACCESS in action:  
Langston University
Grounded in its rich HBCU and land-grant institution 
traditions, Langston University in Oklahoma offers quality 
post-secondary education to diverse populations across 
three campuses in Langston, Oklahoma City and Tulsa. 

As Langston’s bookstore provider for over 25 years, 
Follett was eager to help when university president 
Dr. Kent Smith identified retention, affordability and 
accessibility as key concerns for the university and 
its students. At Langston, over 70 percent are first 
generation college students already struggling to pay to 
go to college, and the hidden cost of course materials 
made it even more challenging. Faculty members grew 
increasingly concerned about preparedness, citing that 
students passed textbooks back and forth to help each 
other out, or met up after completing assignments to 
hand off books to others in need. In response, Langston 
introduced a Follett ACCESS rental program to arm 
students with all required course materials for a flat fee, 

regardless of the number of course hours (particularly 
attractive to the nursing program which often requires 
10-15 books).   

“Follett ACCESS was implemented as a full-campus, 
all-undergraduate rental program at Langston, which 
effectively changed the culture on campus, “explains 
Fred Eskridge, Follett ACCESS Operations Manager. 
“To serve the program more effectively and ensure 
seamless implementation, we connected into FSU’s 
existing system so students could effortlessly access 
their course materials. This helps students focus on 
their assignments while enjoying their financial savings 
resulting from the program.”

“

“



The Results
Fayetteville State University and Langston University 
agree that the Follett ACCESS rental program provides 
a strong competitive advantage. Parents and students 
appreciate more affordable and predictable out-of-
pocket costs, and welcome the peace of mind that 
comes with knowing required course materials are 
available day one to help students to succeed and 
ultimately do better in class.  

For the FSU ACCESS rental program, results have been 
notable. According to Pearsall, the academic success 
rate has increased tremendously, as students perform at 
a higher level because they are prepared from the first 
day. Faculty are ecstatic that students have textbooks 
in hand on day one, which was not the case prior to the 
rental program. 

Always without fail, every term, every year, 
there are parents that say they  
are so thankful that course materials  
are included so they could budget to send 
their children to school. We have the FSU 
ACCESS rental program to thank for that, 
Pearsall concludes.

At Langston, cost relief has been cited as a big help for 
students – prior to the rental program, full time student 
book costs were averaging about $850 per student per 
term, but through the Follett ACCESS rental program, 
students are paying over 50 percent less.  

According to Dr. Smith, empowering students to be 
ready to learn from day one is key, especially with 
low income and first-generation college students. “As 
a result of programs like Follett ACCESS and other 
retention programs, our retention rate rose by three 
percent after the first year,” Smith says.

 “Faculty satisfaction also increased – now faculty 
can focus on their own goal of teaching a prepared 
curriculum rather than worrying about whether students 
have books.”   

Frank Gentile, Senior Manager, Strategic Partnerships 
& Business Development for Follett sums up the Follett 
ACCESS program:

“

“

At Follett, we work every angle so that 
institutions can ensure access to the 
course materials that students need at 
a price they can afford. We are proud of 
programs like Follett ACCESS that level 
the playing field at all types of universities 
and help students succeed inside and 
outside the classroom.

“

“


