
Now more than ever, having required course 
materials in hand on the first day of classes 
has a direct impact on academic success 
and student outcomes. Yet for many students 
the process of sourcing and paying for the 
required materials can be stressful or out of reach. 
According to a recent Student Watch report, 21 
percent of students skipped obtaining at least 
one course material during the 2021 academic 
year and price was the number one reason, 
selected by 54 percent of those students.1

That’s why when course materials are included 
as part of tuition or student charges, the entire 
higher education ecosystem wins. Students are 
prepared to learn and succeed. Faculty are 
focused on teaching on day one. Retention 
and graduation rates improve. The institution’s 
reputation is bolstered, which improves recruiting 
and funding efforts.

Follett ACCESS is a proven solution  
that enables colleges and universities  
to deliver course materials as part of tuition or 
course charges. The program levels the playing 
field for all students by ensuring that everyone 
has the materials needed to engage and learn  
on the first day of class and beyond. According 
to a recent Follett ACCESS student survey, 
nearly 72 percent of students who participated 
in the program reported they would be likely to 
participate again.2
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Responding to the Evolving 
Learning Landscape 
Five Essential Factors to Implement Follett ACCESS
How colleges and universities offer 
courses and deliver services continues  
to evolve in response to changing  
market forces and technological  
advances. Some changes are  
unexpected and require nimble shifts. 
Other transformations occur over time 
following a strategic plan. Whatever the  
motivation, institutions have responded  
in innovative ways to engage students  
in the classroom and online. More than 325 institutions already  

take advantage of Follett ACCESS to:

•  Reduce costs and stress for students
•  Improve student preparedness
•  Enhance faculty productivity
•  Elevate educational value, class  

retention, graduation rates and  
academic outcomes

•  Enable learning in virtual and  
on-campus classroom settings

Without Follett ACCESS
Students stress over how to source 
and pay for course materials.

With Follett ACCESS
All course materials are ready  
to go on day one as part of tuition 
or course fees.

1 Student Watch: Attitudes and Behaviors toward Course Materials, 2021 Report. 
2 Survey of college students (“Follett ACCESS Student Survey”) by Follett Higher Education Group, Fall 2021.



Responding to the Evolving  
Learning Landscape

Follett INSIGHT    2

Five Essential Factors
The successful rollout of any new program requires alignment across  
multiple departments. In the ever-evolving learning landscape, institutions 
have proven that they can react nimbly to put new practices in place when  
everyone is working toward a common goal. 

The same spirit of camaraderie is beneficial when launching Follett ACCESS.  
We discovered that institutions that have successfully implemented  
Follett ACCESS on their campuses have five essential factors in common:

By simplifying the cost and complexity of obtaining course materials, 
Follett ACCESS enables colleges and universities to leverage existing 
systems to provide a robust learning experience for students. 

Determining your institution’s readiness for program implementation  
is the first step in bringing all the benefits that Follett ACCESS has  
to offer to your campus and its community.

Success Metrics
The ability to measure and share student outcomes, 
coupled with a commitment to improving — and  
removing — achievement gaps  5

Engagement
A culture of innovation driven from the top that fosters  
collaboration and implementation as part of an overall strategy  
focused on the pursuit of student success

Execution and Resources
Campus resources and logistics support that are in place to  
execute the program so that students can access materials

3
4

Leadership
A program champion who aligns with the institutional vision 
to inspire, motivate and engage campus communities to 
improve access and success

Strategy
Strategic priorities centered on access and success that  
are evidenced by goals and initiatives integrated into the 

 institution’s plan for on-campus and virtual learning options

1
2
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Leadership1
Changing how students access course materials  
requires backing from an institution’s leaders. The first  
step is to identify how Follett ACCESS helps the college 
or university meet its specific mission, vision and set of 
unique challenges. The program supports a focus on 
reducing costs, maximizing access, enhancing student 
preparedness and increasing retention. 

Because challenges and solutions vary from campus to 
campus, Follett works directly with institutional personnel, 
including vice presidents, provosts, department heads and 
campus committees, to help them fully understand how  
Follett ACCESS can help them meet their specific objectives. 

Once this understanding has been achieved, establishing 
champions for the program is the next important step in the 
process. For example, the institution’s president — as well 
as players who lead initiatives or are naturally passionate 
about causes — must be willing to champion the program 
to key stakeholders.

Department chairs and instructors can serve as active  
implementers of the program through adoptions and by  
rallying support of other faculty members. In addition,  
affordability initiatives may begin at the student level via 
grass-roots efforts through the student body — and input 
from students on affordability committees.  

A C T I O N  I T E M :  
Create a list of desired leaders and  
implementers charged with building  
momentum for the program and  
breaking down roadblocks.

Your institution should be open to determining which  
objectives need to be accomplished, where they fall in  
priority status and what initiatives will need to be put into 
place to align with — and support — the overall vision 
 of the campus. Most campuses assemble a dedicated 
team to clearly define strategies, roles and responsibilities.

With those driving principles in place, accountability  
can be established, leading to a road map of measurable  
milestones that are defined by the institution’s vision  
and mission, including: 

•  Student outcomes and grades
•  Student success, retention and graduation rates
•  Reduction in drops and withdrawals
•  Leveling of the playing field from a financial perspective
•  Easing the student stress of having to acquire course 

materials on one’s own
• Flexibility to support both on-campus and virtual classrooms

A C T I O N  I T E M :  
Develop a formal list of objectives for the  
program with associated key performance  
indicators that can be used to measure progress  
and align needed resources.

Strategy2
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Engagement3
Follett ACCESS is more successful if an institution, its faculty 
and students are engaged and ready for change. A supportive 
and proactive culture that is driven by the highest levels  
of administrators is essential for gaining the momentum 
needed to ensure successful program implementation.  

With the support of top leadership in place, it’s time to 
socialize why Follett ACCESS is important to the educational 
framework of the institution. 

The most effective strategy focuses on educating stakeholders 
about the benefits of the program and how it relates to the 
mission of the institution. The goal is to help influencers  
understand the implementation process and answer questions 
from the perspective of everyone who is impacted, including 
students/parents, faculty and the overall institution. 

Each audience plays a key role in building momentum for 
the program and ultimately making it successful. 

For example:
•  Institutions promote and require participation in the program
•  Instructors meet 90% of adoption deadlines and require 

that at least 15% or more of course grades are  
attributable to adopted course materials

The goal is to engage all stakeholders in the adoption of  
the Follett ACCESS program, so they can see how the  
new process can benefit them.

A C T I O N  I T E M :  
Develop a list of strategic partners on campus  
who will help with both buy-in and execution of  
the program and rely on them to provide insight 
into challenges and gaps in support. Take  
advantage of the customizable communications 
plan provided by Follett, which is specifically  
designed to address the uncertainty of change.

Successful kickoffs of the Follett ACCESS program work  
best when the institution has the resources and logistics  
in place to enable students to receive course materials.     

From a technology perspective, Wi-Fi connectivity on  
campus, whitelisting capabilities (the process of allowing 
specific software and IP addresses on a network), device 
policies and connections to internal systems such as the 
learning management system (LMS) are important. Making 
sure that key people and departments (such as the bursar’s 
office and registration teams) are included early on in the 
process can ease implementation.

It’s also helpful to establish best practices for course  
material adoption, which include how to require students  
to use specific materials and guidance for instructors on  
how to adopt and thoughtfully use material in class. Making 
it easier for faculty and students to benefit from the program 
helps the drive toward a 100% adoption rate.  One way to 
simplify the process is by adopting Follett Discover™, a set  
of tools that instructors and students use to adopt and 
quickly access course materials.

For physical books inventory, the institution needs to specify 
a site on campus to store and distribute materials. Bringing 
representatives from the campus facilities team into the  
process is helpful to develop storage and distribution models.

Processes need to be tested and implemented for how  
the institution acquires and is charged for program materials 
as well as how to filter material charges into tuition or  
to a student’s account, depending on which model the  
institution selects. 

A C T I O N  I T E M :  
Reach out to your Follett contact for assistance  
with the kickoff and launch process. 

Execution and 
Resources4
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Boosting Adoption Rates 
Institutions that take advantage of Follett Discover™  
have more success adopting the Follett ACCESS program.  
Follett Discover is a comprehensive set of tools that enables 
hassle-free access for instructors and students to all course 
materials. Instructors can use the tool to research, discover 
and adopt course materials with ease. Students quickly  
and easily purchase and manage their course materials. 

Success  
Metrics5

Campuses should use data-driven metrics to assess  
student outcomes to measure the impact of the  
Follett ACCESS program. The ability to track grades,  
retention and drops/withdrawals helps inform future  
strategic decisions. With that data, campuses can develop  
a process to see the difference in outcomes between  
Follett ACCESS terms and non-Follett ACCESS terms.

When campuses share student outcome data, Follett can 
work closely with administrators to continue to break down 
barriers for students who struggle, measure the program’s 
success and recommend adjustments. By combining  
forces, the institution has more powerful tools in its efforts  
to remove achievement gaps and continually look for  
ways to resolve issues such as grade disparities between  
students who receive financial aid and those who do not. 

A C T I O N  I T E M :  
Define success metrics and set up a 
process to intentionally review milestones.  
Implement a process to address areas of  
underachievement and note factors that  
led to exceeded expectations.
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Outcomes for Students 

•  Significant savings on course  
materials — up to 80% lower than  
if purchased directly

•  Reduced stress during the  
purchasing process

•  Readiness to engage and learn  
on the first day of class no matter  
where learning is happening

Freedom for Faculty

•  The academic freedom to choose  
the materials that best fit the class  
curriculum

•  Confidence that everyone has  
the same edition

•  Let Follett troubleshoot and provide 
instructions for accessing materials  
and stop serving as “tech support”  
for digital course materials 

•  Support for higher academic  
performance for all — with a level  
playing field

Results for Institutions

•  Ensure that students have all course 
materials on the first day of classes  
to fuel better outcomes

•  Eliminate barriers to success regardless 
of economic background or social status

•  Gain a competitive advantage with 
higher recruitment, retention and  
graduation rates

•  Leverage existing systems to provide a 
robust learning experience for students

Moving Forward
The sudden shift in learning environments combined with the steady increase in  
tuition and the pressures associated with higher education contribute to challenges 
with student preparedness and academic outcomes. Institutions that are ready to  
address the issue of access to course materials for all students, regardless of  
economic background or social status, create benefits that affect every stakeholder.

Colleges and universities are in a constant state of evolution as they react 
to the changing learning landscape and continually seek ways to advance 
their missions. Underpinning every initiative is the desire to improve the 
student experience. The adoption of the Follett ACCESS program is a  
positive way to support the needs of all stakeholders. 

More Information
For more information about the  
Follett ACCESS program, visit  
www.follett.com/follettACCESS  
or email access@follett.com.


