
The Challenge
In the past decade, the average cost of course materials 
have gone up four times faster than the rate of inflation.1  
Not surprisingly, 61 percent of all faculty, 71 percent of 
those teaching large enrollment introductory courses, 
and 73 percent of department chairpersons “strongly 
agree” or “agree” that “the cost of course materials is a 
serious problem for my students.”2 

The ramifications of these costs? According to a  
recent Follett survey, 46 percent of students report not 
having their required materials by the first day of class 
due to cost or lack of financial funding.3 In a recent 
study, 59% of students surveyed stated that not having 
necessary materials impacted their course performance.4 
Combined, this creates a domino effect – with students 
coming to class unprepared, not participating in class or 
completing assignments, receiving lower-than-expected 
grades and/or withdrawing from courses – all which 
affect retention and graduation rates. 

Fortunately, companies like Follett Higher Education – 
which manages course materials delivery for more 
than 1,100 campuses in all segments of academia 
throughout North America – is helping institutions of 
all sizes to identify and customize more affordable and 
accessible learning tools. 

The Solution
In 2012, Follett introduced a groundbreaking inclusive 
access program that delivers required course materials 
and supplies to students as part of tuition or as a course 
charge. By leveraging bulk buying power, this program – 
now called Follett ACCESS – generates significant cost 
savings, a boon to students, faculty and administrators 
alike, and can be customized to meet unique needs of 
each institution. 

1 Sackstein, Starr. “Why Has the Cost of College Outpaced Inflation?” Education Week. April 18, 2019.  
  Retrieved from  https://tinyurl.com/3fkvhua7. 
2 Freeing the Textbook: Educational Resources in U.S. Higher Education. Babson Survey Research Group, 2018. 
3 Survey of college students (“Follett ACCESS Student Survey”) by Follett Higher Education, Fall 2020.
4 Student Watch™, “Attitudes & Behaviors toward Course Materials”, 2021 Report.
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Faculty and department chairs identify participating 
courses and select the desired format or mixture 
of formats, including new, used and rental course 
materials; digital course materials; open education 
resources (OER); courseware; supplies; kits and more. 
Serving as the single source aggregator, Follett provides 
each institution with costs that can be shared with 
students upfront. 

One Follett ACCESS model that continues to grow in 
popularity: digital course materials that actively lower 
costs and provide immediate access. With close to 70 
percent of course materials available in digital format 
today,5 digital learning materials can cost up to 90 
percent less than print versions. In addition to significant 
savings and convenience, digital books can also help 
alleviate growing concerns about the health implications 
of heavy student backpacks.6 

Following are examples of two large institutions that 
have created successful digital course materials 
programs through Follett ACCESS.

Follett ACCESS in action:
Old Dominion
Located in the coastal city of Norfolk, Old Dominion 
University is Virginia’s entrepreneurial-minded doctoral 
research university with more than 24,000 students, 
rigorous academics, an energetic residential community, 
and initiatives that contribute $2.6 billion annually to 
Virginia’s economy.

With Follett as its campus store partner since 2006, Old 
Dominion was one of the first campuses to implement 
Follett ACCESS (then called Follett includED), thanks 
to the persistence of a professor concerned that 
students were not buying course materials. In Spring 
2014, Old Dominion agreed to pilot a Follett ACCESS 
rental program for Fall 2014 in hopes of addressing the 
university’s course material affordability and student 
retention concerns. 

In recent years, the program has embraced lower-
cost digital course materials that can be seamlessly 
integrated with Old Dominion’s Learning Management 
System (LMS). The easy-to-use single sign-on (SSO) 
eliminates the need to manage multiple log-ins and 
user accounts, and students are assured fast access to 
correct course materials and access codes all from  
one place.  

The implementation of Follett ACCESS was also a 
boon for Old Dominion in 2018 when the state of 
Virginia passed House Bill 4547 to lower the price of 
course materials to address affordability, retention 
and student success. As Todd Johnson, Director of 
Auxiliary Services for Old Dominion, describes: “Follett’s 
customized solution has helped us stay ahead of the HB 
454 curve by ensuring we are providing low-cost course 

5 VitalSource Technologies, Fall 2018.
6 http://newsinfo.iu.edu/web/page/normal/6075.html 
7 HB 454 “requires the governing board of each public institution of higher education to implement guidelines for the adoption and use of  
 low-cost and no-cost open educational resources in courses offered at such institution. The bill provides that such guidelines may include  
 provisions for low-cost commercially published materials.” Virginia’s Legislative Information System,  
 https://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB454. 



materials. The university is now actively exploring 
implementing a larger Follett ACCESS program starting 
with first- and second-year students, with the plan to 
then roll out campus-wide.”

Follett ACCESS in action:  
University of Florida (UF)
Founded over 160 years ago, The University of Florida 
(UF) 2,000-acre campus serves a diverse student body 
of over 55,000. While Florida’s universities rank among 
the most affordable in the country, state and university 
leaders continue to set their sights on helping students 
with fees, course materials costs and financial aid and 
improving graduation rates. With a 20-year history of 
partnering with Follett to manage its campus stores, UF 
turned to Follett to help with its affordability goals. 

Branded as “UF All Access” and run through UF’s 
systems, the digital course materials delivery program 
started as a test in 2014 with one course during that 
summer and now encompasses over 400 courses. 
Faculty and students praise the cost savings and the 
ability to access digital materials from any internet 
connection. As one UF student explains: “Having 
textbooks online means I won’t lose one or forget  
to bring one home or to class. I have access to  
them 24/7.”8

To support student and faculty use of UF All Access, 
Follett provides robust program support and strong 

customer service. For example, during the start of 
the school year, the campus store offers a special 
information desk to answer questions about specific 
course materials and explain how the program 
works. The UF All Access fee hits students accounts 
immediately so when financial aid is released, the  
fees are automatically paid if there are enough funds  
for that account (with the student paying any  
remaining balance).

In Florida, UF is considered very forward-thinking – with 
UF All Access seen as the “Cadillac” of course materials 
programs, explains Bob Blake, District Director,  
UF Bookstores.

Large institutions like Old Dominion University and the 
University of Florida agree that bundling course material 
costs with tuition or student fees can actively lower 
costs, enhance student preparedness and engagement, 
and streamline the course materials process. And  
offering a digital course material model only intensify 
these benefits.  

Students have jumped on the digital course materials 
bandwagon. As one UF student explains: “With my 
anatomy class… there is a lot of material that has to 

“
 We are confident the number of 

courses participating in the program 
will grow exponentially, and have many 

enhancements planned to make the 
program even more user-friendly.

Bob Blake
District Director, UF Bookstores

8 Victoria Williamson, psychology major at the University of Florida, “UF shifts to e-textbooks, saving students money and lightening their  
 load,” The Gainesville Sun, March 21, 2018.

“



be covered in a certain amount of time, so with UF 
All Access, it helps to have extra materials [offered 
online] like practice exams.”9  Seventy-two percent of 
University of Florida students surveyed say that the opt-
in program through UF All Access is a good value and 
82 percent like the convenience of accessing eBooks 
through provided links.10 

Old Dominion students agree – as one student says 
when asked how the program could be improved:  
“Have this program for every course. The material cost 
and the time it takes to properly prepare for each course 
is overwhelming. Between emailing instructors about 
whether the book is needed, awaiting a response, then 
shopping for a great price and waiting on the book to be 
delivered, it could take over a month AFTER the course 
starts for me to have the materials needed for class.”11 

Faculty acceptance of Follett ACCESS is also evident. 
At Old Dominion, for example, the program has 
expanded significantly since its inception, with all 
departments encouraged to participate. Faculty support 
is powerful, with over 92 percent of faculty agreeing/
strongly agreeing that students who have the required 
course materials perform better than those who do not, 
and over 70 percent agreeing/strongly agreeing that the 
teaching on day one was more productive when the 
class has all materials included.12  

At the University of Florida, UF All Access has 
processed over 375,000 opt-in transactions since 
2014 and delivered materials for over 400 different 
courses and products. From Summer 2019 through 
Spring 2022, students savings yielded over $34 million 
(when compared to book + code packages or new text 
purchases) and over $17.2 million (when compared to a 
standalone access code or new text purchase).13   

For Spring 2022, UF reported experiencing its most 
successful semester yet, providing course materials 
at an average cost of about $54 compared to $153 
for standalone access code (or new book purchase) 
and compared to $1176 for book+code packages (or 
new book purchase). That is savings of about $99 over 
standalone code or new text and $122 over the package 
or new text purchase respectively. 

As the University of Florida’s Dr. Brian Harfe, Associate 
Dean, College of Liberal Arts and Sciences, Assistant 
Provost, Teaching and Technology and Professor in 
the College of Medicine, explains: “The UF All Access 
program is an essential component that aids students in 
having resources from the first day of class. In addition, 
drastically decreasing the cost of course materials for 
UF students has reduced a financial hurdle for obtaining 
a UF degree.”

“The Follett ACCESS digital model is the perfect union 
of flexibility and scalability – in fiscal year 2022, by 
offering digital options for course materials, Follett 
saved students 52 percent compared to the cost of print 
materials,” concluded Frank Gentile, Vice President 
of Digital Operations & Customer Success for Follett.  
“Follett is proud to help institutions like Old Dominion, 
the University of Florida and others in their quest to 
actively lower costs and provide unparalleled access 
24/7 to foster student outcomes.” 

9 Student UF All ACCESS focus group session; University of Florida, Fall 2018. 
10 University of Florida, report on UF All ACCESS program, September 2018.
11 Old Dominion Student Survey, February 2019.
12 Old Dominion Faculty Survey, February 2019.
13 University of Florida internal data, March 2022.
14 Follett internal data, April 2021-March 2022.


